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Please see message below from General Secretary Jim Bradford:
Dear District Leader:
Thank you for your patience as we learn together how to serve our Parent churches in starting
healthy Parent Affiliated Churches (PACs). In the process of chartering our first 60+ PACs,
we’ve discovered the need for some tweaks to our Charter form that will increase the value of
the process for everyone involved. I’ve attached the revised PAC Charter (and it will also be
placed on our website). This new Charter reflects some minor changes we’ve made in response
to what we’ve learned about PACs. Please begin to use this new form immediately.
New PAC Charter changes: The modifications on this Charter are the result of feedback
received from Parent Church pastors about the communications they receive from General
Council (GC) and District Council (DC) ministries. Since many Parent Church pastors view their
PACs as an organizational extension of the Parent Church, they felt that it was confusing to
their PAC leaders to receive appeals and offers directly from GC and DC entities. This new
Charter is structured so that the Parent church may indicate how it prefers communication with
its PAC. It may prefer that PAC communication be done through the Parent Church. Or Parent
Churches may elect to have the PAC receive direct communication from GC and DC entities.
Please make note of their preferences as you process their Charter, and be sure to honor their
preferences as you communicate with them.
The PAC category is new to all of us. I appreciate the way all of you have made adjustments in
district policies and practices to accommodate this new category of recognized churches. The
process of implementation has caused some common questions to surface. Following are
answers to frequently asked questions (FAQs).
1. What is the recommended process for chartering a PAC? Since each PAC is by
definition an extension of an existing church, it is the responsibility of the Parent Church
to complete the paperwork associated with chartering a PAC. Unlike the District Council
Affiliated Church Charter that is distributed only to district offices, the PAC Charters have
been distributed freely to local churches. The normal process is for the local church to
complete the form and send it through the district office so you can be aware that the
PAC is being chartered. Upon receipt of the PAC Charter, the Superintendent or District
Secretary should sign the recognition line and send it to my office.
2. What is the protocol when a Parent Church is starting a PAC in a different district?
The General Council Constitution and Bylaws do allow for new churches to be started in
this manner. The following guidelines may be used to maximize the positive Kingdom
impact and minimize confusion.
o For clarity, the Parent Church’s official district will be referred to as the “Sending
District”, and the PAC’s geographic or language district will be referred to as the
“Receiving District.”
o When the Sending District receives a PAC Charter indicating that a PAC is being
started in the Receiving District, the Sending District should immediately forward
a copy of the Charter to the Receiving District. The Sending District may also
contact the Receiving District by phone or email to expedite communication.
o Upon receipt of the communication that the PAC is forming, the Receiving District
is encouraged to proactively work with the Sending District and Parent Church to
maximize the health of the PAC.
o If the Receiving District has concerns regarding the PAC, it should consult with
the Sending District and work together to find a way to move forward.
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3. Can existing churches be re-classified as PACs? Yes. A district may choose to
partner with a Parent Church to adopt an existing AG church. The PAC Charter provides
check boxes at the top of the form to indicate that re-classification is desired. A Parent
Church may also adopt an existing non-denominational church as a PAC, assuming it is
compatible functionally and theologically with our Fellowship. It would be indicated as a
new church on the PAC Charter.
Thank you again for your partnership in these matters.
Jim Bradford
Attachment: PAC Charter

The General Council of The Assemblies of God
1445 N. Boonville Avenue, Springfield, MO 65802-1894
Telephone: 417.862.2781, ext. 3030; Fax: 417.862.0133
Email: generalsecretary@ag.org
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Definitions
ARTICLE X. DISTRICT COUNCILS
Section 1. Membership
Membership of each district council shall be determined by the district’s constitution and bylaws.
Section 2. Area of Supervision
The district council shall have supervision over all the ecclesial and sacerdotal activities of the
Assemblies of God in its prescribed field, except as provided for in the General Council
Constitution and Bylaws or in cooperative agreements between the General Council and the
district council.

CONSTITUTION
Section 3. Language Districts
A language group may be recognized as a district of the Assemblies of God in accordance with
the provision for district councils in the Bylaws. The territory of such a district is confined to
ministry among certain language groups, and its geographical area of operation may therefore
overlap or coincide with that of one or more other district councils. (See Bylaws, Article V,
Section 6.)
Section 4. Credentialing Authority
The district council shall have the authority to examine and present candidates who qualify as
certified ministers, licensed ministers, or ordained ministers in accordance with Article VII of the
Bylaws. The applications of such candidates shall be forwarded to the general secretary of The
General Council of the Assemblies of God for presentation to the General Council Credentials
Committee for final review and issuance of the ministerial credential if the qualifications
prescribed by Article VII of the Bylaws are satisfied. Any level of formal academic achievement
(diploma or degree) shall not be a requirement for credentials, but it shall be required of
applicants that they take such courses and pass examinations as shall be prescribed by the
General Presbytery unless an exception is provided for in the Bylaws.
Section 5. Areas of Authority
The district council shall elect its own officers and arrange for its own meetings.
Section 6. Relationship With the General Council
The district council shall not violate the Constitution or Bylaws of The General Council of the
Assemblies of God. In the prosecution of its work the district council shall keep vigilant watch
against any violation of the principles of spiritual unity and cooperative fellowship to which the
Assemblies of God Fellowship is unalterably dedicated. It shall be amenable to The General
Council of the Assemblies of God in matters of doctrine and the discipline of ministers.
ARTICLE XI. LOCAL ASSEMBLIES
Section 1. General Council Affiliated Assemblies
A General Council affiliated assembly is one that has applied for and has received a Certificate
of Affiliation from The General Council of the Assemblies of God.
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a. Requirements for affiliation. Churches desiring to be affiliated with The General Council of
the Assemblies of God shall meet the following requirements. They shall:
(1) Accept the tenets of faith of the Assemblies of God;
(2) Adopt a standard of membership that may be determined either by the local assembly or by
agreement with the district council;
(3) Have a minimum active voting membership of 20 persons who shall accept responsibility to
maintain scriptural order in the local body;
(4) Adopt Articles of Incorporation, a constitution or bylaws compatible with models
recommended by the district council, or district approved governance models that provide for
adequate accountability, amenability, and safeguards so that a pastor and/or governing body
cannot directly or indirectly exert dictatorial control over a church;
(5) Have an adequate number of spiritually qualified members to fill the offices of the church
called for in its constitution or bylaws; and
(6) Make provision for a pastor who is a credentialed minister in good standing with the General
Council and a district council.
b. Relationship to and support of the General Council and district councils. A General
Council affiliated assembly should cooperate in the work and support the programs of the
General Council and district councils and may send delegates to the General Council and
district councils.
c. Right of self-government (sovereign rights). Each General Council affiliated assembly has
the right of self-government under Jesus Christ, its living Head, and shall have the power to
choose or call its pastor, elect its official board, and transact all other business pertaining to its
life as a local unit. It shall have the right to administer discipline to its members according to the
Scriptures and its constitution or bylaws. It shall have the right to acquire and hold title to
property, either through trustees or in its corporate name as a self-governing unit. The fact it is
affiliated with The General Council of the Assemblies of God shall in no way destroy its rights as
above stated or interfere with its sovereignty. The governance model adopted by the local
assembly shall conform to the guidelines of Constitution, Article XI, Section 1, paragraph a,
subparagraph (4).
d. Subordinate in matters of doctrine and conduct. A General Council affiliated assembly
shall recognize that a district council or The General Council of the Assemblies of God has the
right to approve scriptural doctrine and conduct and to disapprove unscriptural doctrine and
conduct and the authority to withdraw its Certificate of Affiliation if deemed necessary. (See
Article VI, Section 4, of the Bylaws.)
e. Right of appeal. When in need of counsel or advice, the General Council affiliated assembly
may appeal to the district officers for help. It may appeal from a decision by the district officers
to the Executive Presbytery of The General Council of the Assemblies of God when there is a
question whether or not the assembly has received proper help from the district. When
exceptions are taken to the decisions of the Executive Presbytery, either by the General Council
affiliated assembly or by the district presbytery, appeal may be made to the General Presbytery.
Section 2. District Council Affiliated Assemblies
Provision shall be made by the district councils for district council affiliated assemblies which
shall be under the supervision of the district council, in accordance with the provisions of the
district council constitution and bylaws. These assemblies shall be encouraged to proceed to
the status of sovereign General Council affiliated assemblies.
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Section 3. Parent Affiliated Churches
Provision shall be made by district councils for parent affiliated assemblies which shall be under
the supervision of a parenting church, in accordance with the parenting church’s constitution
and bylaws.
Section 4. Cooperating Assemblies
Provision may be made by district councils and the General Council Executive Presbytery for
the status of a cooperating assembly, which would allow churches that subscribe to Article V.
Statement of Fundamental Truths of the General Council Constitution to enter into a cooperative
status with a district and the General Council on a temporary basis (4-year term, renewable by
the request of the local church congregation at the discretion of the district council in
cooperation with the General Council Executive Presbytery) before officially affiliating with the
district council and the General Council.
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DEFINITIONS OF ASSEMBLIES OF GOD
PARENT AFFILIATED CHURCHES
A “Parent Affiliated Church” (PAC) may exist when the following organizational characteristics can be
observed:
1. A Parent Affiliated Church is a worshipping community started by an existing congregation to
reach “unchurched” and “dechurched” peoples within the United States. Unchurched refers to
those individuals who have never been affiliated with an existing Christian church. Dechurched
refers to those individuals who have previously been a part of a Christian church but are not
currently fellowshipping with an existing congregation. An existing district affiliated church may
be chartered as a Parent Affiliated Church at the request of the district. An existing self‐
governing church may also elect to enter into a Parent Affiliated Church agreement with a
General Council church or duly authorized district council church.
2. Purpose: The purpose of a Parent Affiliated Church is specifically directed toward individuals
who are restricted by language, social group, geography or other reasons from meaningful
participation in the existing congregation.
3. Organization: An officially recognized Parent Affiliated Church may be related to a Parent Church
(PC) in any combination of connections including: financial, relational, governmental, etc. It is
understood that by definition, a Parent Affiliated Church is subject to the ecclesial supervision
and authority of a Parent Church, in such manner, and upon such terms and conditions, as are
determined by a Parent Church.
4. Leadership: A Parent Affiliated Church must have a designated leader (not necessarily the
primary teacher) who is responsible for maintaining appropriate leadership structures and
systems to maximize the organizational health of a Parent Affiliated Church.
5. Process: For a Parent Affiliated Church to be officially “chartered,” a completed Parent Affiliated
Church Charter form must be submitted by a Parent Church to its District to be signed off on by
the District Secretary. The District will then submit a Parent Affiliated Church Charter form to
the National Office.
6. A Parent Affiliated Church is not an overflow service intended to create more seating room in
the same location as the main worship service of an existing church. It is not simply a different
worship style to create worship options for members of the existing congregation.
The General Secretary of the General Council reserves the right to determine if a particular
organizational arrangement qualifies as an officially chartered Parent Affiliated Church.
Proposed condensed definition of Assemblies of God Parent Affiliated Churches:
A Parent Affiliated Church (PAC) is an outreach of an existing General Council Affiliated Church or duly
authorized District Council Affiliated Church resulting in a worshipping community with a congregational
life distinct from a Parent Church (PC). A Parent Affiliated Church is subject to the ecclesial supervision
and authority of a Parent Church, in such manner, and upon such terms and conditions, as are
determined by a Parent Church.
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Last month in my Multiplier article, I sent you a link to the one‐hour video conversation
Ministry Direct conversation regarding the new Parent Affiliated Church classification
with George P. Wood, AG General Secretary Dr. Jim Bradford and me. Since we are in
the midst of vacation season and you are either feverously working to prepare for
vacation or reluctantly plowing through the piles of work that accumulated during your
vacation, it may have been challenging for you to find an hour of free time to watch the
entire interview. So, I thought you might appreciate a condensed transcription summary
of the conversation. Thanks to our hard working CMN team, here it is! Call me if you
have questions.
George P. Wood‐ Jim, let me start with the basic question: “What is the Parent Affiliated
Church, and how does it differ from a General Council Affiliated Church or a District
Council Affiliated Church?”
Jim Bradford‐ We tried to be very intentional about the wording of this category of
churches—Parent Affiliated. That, in a sense, says it all. This would be a worshiping
community, a gathering of believers like a church, that exists under the supervision of a
parent church. Our General Council Churches are self‐governing, they’re sovereign. They
need at least twenty voting members and numbers of other requirements to be self
governing. District Affiliated Churches are not self governing. They’re supervised by the
district. The districts actually carry the legal liability for those congregations.
We’re really excited about this new category of church. Increasingly, there are
congregations that are looking to mother churches. Maybe it’s a church plant or
something like that, or a satellite campus, that looks to the mother church for
supervision. We had no category for accounting for those kinds of congregations, so we
designed this third category of churches. Exactly what the title says, they are parent
affiliated. They’re supervised, not by districts, they’re not self governing; they’re
supervised by a parent church.
George P. Wood‐ When we talk about Parent Affiliated Churches, we’re not just talking
about one thing. There are actually many different kinds of Parent Affiliated Churches.
Give us some examples of Parent Affiliated Churches.
Steve Pike‐ As you mentioned, part of the reason this vocabulary was created in the first
place was because there were so many emerging ways that churches were reaching out
to different groups in their communities. They were calling them things like “satellites”
or “multisites” or “outstations” or “outreaches.” They were labeling them all different
kinds of names. There’s just an incredible diversity of how this is being done.
….like the video venue approach. [Churches] start a video venue [in another location],
and they have an on‐site campus pastor who’s really gifted with pastoral giftings, but
not necessarily with teaching gifts. So they use the video, but they actually have a
pastor that’s providing pastoral leadership to that group of folks. There are churches
that start language‐based churches in their own building. They’ll have a congregation
that speaks a different language and are first‐generation immigrants from a particular
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nation.
George P. Wood‐ You’ve mentioned a multi‐site approach, which can include a video
venue. I think that goes back to a question that Wendy has asked us, which is, “Does a
new
church plant—in this case, a church that’s being parented as a church plant—does it
have to look like the parent church?”
Steve Pike‐ My answer would be no, it doesn’t need to. That’s part of the discussion and
thinking that needs to go into when a church is thinking about starting a Parent
Affiliated Church. Is this going to be a clone, is it going to be the same exact thing, just in
a different location? Or is it going to be reaching out to a whole different set of people?
Really, they have complete freedom to decide which serves the mission of Christ the
best.
Jim Bradford‐ That’s the key, the mission of Christ. If you’re going to start a Parent
Affiliated Church, you want to do it for the right reasons, and those are the missional
reasons. I think it’s important to clarify that adding a second service in your main
sanctuary would not qualify as a Parent Affiliated Church. That’s not a separately
worshiping congregation from the mother church congregation.
At Central Assembly here in Springfield where I was pastoring up until last year, we
started an international ministry. It was in another part of our own facility. But it was
not a clone to what we did in the main service. It had ten international groups. I’m not
pastoring there anymore, but if I was, I’d be affiliating it now.
George P. Wood‐ The Parent Affiliated Church option, is a new model. How did that
come about?
Jim Bradford‐ There are three reasons behind its genesis. The first is reality: catching up
to reality. Technological ability is available now for churches, video venues especially at
first, and also the whole multi‐site thing. We have a lot of Assemblies of God churches
that have worshiping congregations at other sites related to the mother church, and we
had no category. They’re not General Council Churches. They’re not District Affiliated
Churches. We needed a way to account for and validate and resource what already is
happening in this great multi‐site movement. Secondly, this category helps oversight of
our church planting efforts. When a church is planted under the oversight of a parent
church, the chances of that church being viable are through the ceiling, compared to
somebody who is all by themselves going out and starting a new church. Thirdly, 55
percent of our churches are plateaued or declining. There is a great need for
not just church planting, but revitalization of existing churches. We’re actually seeing
churches, whether they be District Affiliated or even sovereign churches, come under
the PAC category and start being mentored by healthy parent churches. We’re seeing
already some great stories of how churches are being revitalized because of the DNA
being infused by a healthy parent church.
So, catching up to reality, strategic church planting requiring parent churches, and then
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part of the need to revitalize. This was the genesis of parent church.
George P. Wood‐ What are the benefits of parent affiliation, both to the parent church
and for the parented church. Why would anyone want to give birth to a Parent Affiliated
Church?
Steve Pike‐ It goes back to the reason that any church should be started in the first
place: the mission of Christ. I can’t really think of another reason to start a church. I
don’t believe it’s healthy to start churches because you just want to reproduce you. It
always has to be driven by the people who need to know Christ. We believe
fundamentally the best way for that to happen is through the emergence of a healthy
church and congregation that will help them on their discipleship path and relationship
with Christ. I think the reason it was happening before was because it’s just the natural
reaction of a healthy church to think, “Hey, there are people that nobody is getting.
They’re not coming to us, so we need to go to them.” They were figuring out how to do
that. We didn’t know what to call it. Now we know what to call it, and it’s a Parent
Affiliated Church. The reason “why” would be we see people that somebody is missing
who aren’t being connected to Christ, and we want to do something about that. So that
becomes the underlying foundational reason.
The next question is, what’s the best way to do that? Maybe it’s a video venue, maybe
it’s a language congregation. You start with the “why,” and then you figure out the
“how.” That’s why somebody would want to. They’re compelled by the need of the lost
around them.
George P. Wood‐ Has the Parent Affiliated Church strategy been effective since it was
formed?” This is something that was formalized at the 53rd General Council in 2009.
What is the difference between a Parent Affiliated Church and just a church plant—the
success rate?
Steve Pike‐ It’s a little bit difficult to give a statistically valid answer to that question
right now, because we’re so new. We only have 50 or 60 Parent Affiliated Churches.
So we don’t have enough to be able to say, “Well, here’s the difference between Parent
Affiliated and ones that don’t have a parent, as far as in that actual category.”
The best data we have on the difference partnership makes comes from our cohort of
Matching Fund Churches. Each Matching Fund Church is required to have, basically, a
parent. Just like a Parent Affiliated Church, the Matching Fund Churches have to have
somebody who’s involved with them, who cares about them. So looking at the missional
effectiveness of our Matching Fund Churches may give us a glimpse of where our Parent
Affiliated Churches might be heading.
Here’s what we know: The average AG church, before there was any kind of partnership
like this available, would have 51 people at the end of the first year. With our Matching
Fund Churches, the average was up to 78. So from 51 to 78 average. That is statistically
valid on anybody’s way of measuring; that says a lot about the missional effect of those
churches. We also see that they give more to missions. They are healthier financially.
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They are healthier in their missional effectiveness. They have more water baptisms,
more Spirit baptisms, more salvations—confessions of faith. They actually connect
more; we know that our Matching Fund Churches have connected with over 250,000
previously unchurched persons in a face‐to‐face contact in the last 2 1/2 years.
George P. Wood‐ What you’re saying—just to be clear—because this is such a new
concept, we really don’t have hard data. But we have proxy data for Matching Fund
Churches, which require a sponsor.
Steve Pike‐ Absolutely. The Matching Fund sets up the same kind of relationship that
the Parent Affiliated Churches are going to have with their churches. I can’t say
definitively that that’s going to be the case, but what we do know is from all the
research that’s been done in the broader body of Christ, churches just do better when
they have a direct partner like a parent church.
In many cases, districts have figured out a way to provide that structure around their
District Affiliated Churches. On the other hand, when you see districts in which 50
percent of their churches are District Affiliated, you have to ask the question, how can
they really provide the kind of partnership with those churches that would emulate
what a Parent Affiliated Church is going to experience? I think it’s pretty tough to do.
This just gives a great option, when the district has a church that’s starting up in an area
that doesn’t have that kind of support system in place. This would be a great option for
them.
George P. Wood‐ That’s one thing we should make clear here, that General Council
Affiliated Churches, District Affiliated Churches, and Parent Affiliated Churches are
different strategies. I was, for instance, part of a District Affiliated Church that for
governance reasons wanted to stay under district supervision rather than
congregational governance. At one point, we were one of the largest churches in the
district. So the key question is, what’s working?
This Parent Affiliated, as you cited, the proxy data indicates that that sort of affiliation
helps the church plants. Anecdotally, again Mike Quinn at Newbreak and other churches
that have partnered with their district to either plant a church or to assume
responsibilities for a District Affiliated Church seem to be doing very well.
Jim Bradford‐ What we like about this third category of churches is it completes the
universe in terms of church planting and revitalization strategy and accounting for what
is. There are some very large churches that stay District Affiliated. There are some
reasons why that is the best status for some churches. But what a Parent Affiliated
Church can receive or even because of how it genesised out of a parent church, it is a
category we needed to really open the doors to the whole strategy of the spirit in our
culture right now in our country, for doing the great work of reaching more people.
George P. Wood‐ When should a church consider adopting the Parent Affiliated
strategy? What has to happen in the mind of the pastor and the leadership of the local
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church to trigger this, or to bring him to the threshold of saying we need to look
seriously at this strategy?
Jim Bradford‐ It needs to start with, as we said earlier, a group of people that God puts
on your heart that aren’t being reached. For whatever reason, they are probably not
going to be coming to your church. It all starts there. It starts with that seed of a vision
and compassion and it’s birthed out of prayer for people God has put in our heart.
Steve Pike‐ The other thing you have to look at is your leadership capacity. This will
have an impact on the parent church, because you’re going to need to lend leadership
or give leadership or send leadership. You need to consider where you are. I don’t think
it’s so much a size—I actually have some great examples of relatively small churches,
fifty or sixty in number, that are effectively doing Parent Affiliated Churches. But the
reason they’re able to do that is because they have a really great leadership
development process in place. So they’re developing leaders, and when they send
leaders or give leaders, it isn’t hurting the ministry that’s taking place at the parent
church.
George P. Wood‐ “Do mega churches or larger churches have an advantage over smaller
churches when it comes to parenting a church?” If I can paraphrase what I’m hearing
from you, your answer seems to be “not necessarily,” because if a smaller church has a
leadership pipeline and a leadership development process, then it is primed to parent a
church. But if a mega church doesn’t have a leadership development process, then
simply because it’s larger isn’t necessarily a plus.
Steve Pike‐ The size of a church is not an indicator of the health of the church. A lot of
churches would be considered small, but they are extremely healthy. Part of that is
because they’ve made the discipleship process complete, so that they’re not seeing
discipleship only as something that new Christians do for six months after they become
a believer and then they’re done. It is an ongoing life development process. That leads
to them becoming leaders, so they are becoming ascending church leaders. No, I don’t
think that a mega church necessarily has an advantage.
George P. Wood‐ In fact, we have cited two specific churches: Allison Park, which is led
by Jeff Leake in Pittsburgh, and Newbreak, which is led by Mike Quinn in San Diego. A
mega church is technically defined as a church of two thousand or over. Neither of the
main campuses there have more than two thousand. Yet, they are very effectively
growing multiple churches that they parent.
Steve Pike‐ A great story about a moderately sized church on a journey of multiplication
can be found at http://agtv.ag.org/jim‐ladd‐grace‐community‐church
George P. Wood‐ Let’s go to some “how to” questions. Jim, let’s start with you. Who
can become a Parent Affiliated Church? Can an existing AG church be reclassified as a

12

Parent Affiliated Church, and can an existing non‐AG church become a Parent Affiliated
Church?
Jim Bradford‐ Anybody who a parent church would want to send out of their own ranks
as a worshiping community of believers, separate from the main worship life of the
mother church, can become a Parent Affiliated Church. It can be a video venue, satellite
campus, or a church planting in a new area. It is possible for a General Council church.
They would have to vote themselves out of sovereign status and into Parent Affiliated
Church, so they would not be functioning under their old bylaws as a sovereign church.
But a General Council Affiliated Church can vote itself into PAC status if they are feeling
like there is a mother church, a parent church, they want to relate to, and they need the
resources and the connection that would strengthen their congregation.
District Affiliated Churches can also become PAC churches. That would require, of
course, a district decision to put them under the Parent Affiliated Church. As we said
earlier, then the legal liability for that Parent Affiliated Church would go from the district
to the parent church. We also have provision for independent churches. Independent
churches can be adopted. They can become a Parent Affiliated Church. As long as
they’re functioning theologically compatible with who we are, they can come under. In
some sense, they’re becoming an Assemblies of God church through the vehicle of the
PAC status.
George P.Wood‐ Let’s do the flip side of that. A Parent Affiliated Church—can that
Parent Affiliated Church become a General Council or a District Council Affiliated
Church?
Jim Bradford‐ Any Parent Affiliated Church can, in cooperation with the parent church,
become either District Affiliated or, if it meets the requirements (twenty voting
members, etc.), become a General Council Church.
George P. Wood‐ Wood I’ve got a question that came in through e‐mail. If a Parent
Affiliated Church is planted in another state different than the parent, what district does
the church become part of?
Jim Bradford‐ Because that church is an extension of the parent church, when we go
across the district line, the Parent Affiliated Church still is considered part of the district
of the parent church because it’s an extension of the parent church. Let’s say you’ve got
the Kansas side of Kansas City, and a church there decides to plant a church across the
river in the Missouri side of Kansas City, within the bounds of Southern Missouri District.
That church, although it’s located geographically in the Southern Missouri District, it
would be a part of the Kansas district. If the parent church is on the Kansas side of
Kansas City, the Parent Affiliated Church would go to the Kansas district. Then the
Kansas district would be in communication with the Southern Missouri district. We just
ask that there be communication between districts.
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George P. Wood‐ Another email question, “If we want to do a Parent Affiliated Church
strategy, where do we start?” What are the guidelines for how and where a Parent
Affiliated Church can get started?
Jim Bradford‐ We have a charter form. It’s just a single sheet. It gives the name and
address of the new start. Of course, research can be done ahead of time, discussion with
local pastors before you plant in that area, and things like that. But once it comes to that
point, we fill out a form. That PAC affiliation form‐‐Parent Affiliated Church form‐‐is sent
by the parent church into the parent church district.
George P. Wood‐ Where do you get this charter form?
Jim Bradford‐ You can order it from my office, the General Secretary’s office. We have
also sent them out quite broadly to a large number of General Council Affiliated
Churches. Numbers of districts have copies of these forms to fill out.
Steve Pike‐ They can also contact the Church Multiplication Network. This form is
different than the New Church Open form. The New Church Open form is only available
to districts. But because the impetus for this originates with the parent church, then we
give these forms to them. They start the process. The PAC form then goes to the district.
The district signs that they have received it, and they gather that information into their
database to register that church, and then they send it to the General Secretary’s office.
George P. Wood‐ What are the credential requirements for leaders of Parent Affiliated
Churches?
Jim Bradford‐ We have not given uniform requirements here. Because the PAC is
missionally creative and flexible, we wanted to leave that flexibility. All we ask is that
somebody be appointed to oversee that site of the PAC and that congregation.
This allows all kinds of different expressions of parent affiliated. But the idea is that they
are under a church that is being led by a seasoned, experienced pastor.
George P. Wood‐ And it is affiliated with either a district or General Council. So there is
accountability to doctrine and experience at the parent church level.
Jim Bradford‐ That’s a good clarification. We want that parent church pastor to be
credentialed.
George P. Wood‐ Let’s just pose a final question about resources that are available for
churches, leaders, people who want to be parented as a church, people who want to
parent as a church. What kind of resources can you recommend?
Steve Pike‐ First of all, CMN exists help to equip, fund, and network people who are
planting churches.
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Parent Affiliated Churches definitely fall into the category of new churches. Everything
that we are doing—the coach network that is emerging in districts throughout the
nation, the boot camps that we have, the assessment processes, the matching fund‐‐all
those systems are helpful tools in this endeavor for finding the right people and
deploying them appropriately.
District resources are available too, like the coaching. There are great opportunities for
districts and churches to make this successful. Rather than saying, “Well, they’re just
going to do what they’re going to do,” work together, and help each other. There are
district resources and national resources that can help a local church do stuff they could
not do by themselves. They can contact CMN; we’ve already given the website address.
But here it is again‐ cmn.ag.org.
Some helpful books have been written on Parent Church/multi‐site strategies. They
include: A Multi‐Site Road Trip, by Geoff Surratt, Greg Ligon, and Warren Bird. Spin‐Off
Churches, by Rodney Harrison, Tom Cheyney, and Don Overstreet, which is a more
academic book. Multi‐Site Churches, by Scott McConnell, is another research‐based
book. If you can only buy one, Viral Churches is probably the best, by Ed Stetzer and
Warren Bird, through Leadership Network.
George P. Wood‐ Jim, what are some concluding words of encouragement you can give
to our churches and our districts?
Jim Bradford‐ I think all of us feel like the evangelical church in America is losing the
battle. We are being out muscled and out voiced by the culture. Assemblies of God and
the Church of God are the only two evangelical fellowships that are growing right now.
All of the other evangelical denomination fellowship groupings are declining.
We absolutely need to open the windows and let the wind of the Spirit in for creative
and new ways to address our needs in our cities and rural America, in our culture. Our
fellowship is full of creative, Spirit‐filled leaders, younger and older, who just need the
freedom to be able to innovate and do whatever it takes, within biblical bounds, to
reach people who aren’t being reached right now, and who have pretty much shut us
out in the culture.I’m very excited. PACs are not heavily rigid and bureaucratic in
structure. They are relational and missionally driven, and all of us want to always be
heading that way if we are going to survive as a fellowship. It opens the door for all of
that. I see the wind of the Spirit blowing in through that open door and allowing us to
creatively touch a lot of unreached people in our country.
George P. Wood‐ A phrase comes to mind: missionally grounded, methodologically
flexible, Spirit driven in all things. I trademark that. [laughter]
Jim Bradford‐ That’s quite a phrase.
George P. Wood‐ Dr. Jim Bradford, Steve Pike, thank you very much for joining us today.
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CHURCH MULTIPLICATION NETWORK—
CHECKLISTS AND PROCEDURES FOR CHURCH PLANTERS REVISIONS
A motion prevailed to approve Church Multiplication Network to make the
following revisions to the Diagnostic Questions for Districts and Church Planters checklist
and Policies and Procedures for District Church Planting Procedures in order to determine
which church status is to be used when planning for church planting efforts: [ELT 10/28/2010;
EPM 09/2010; ELT 9/9/2010]

DIAGNOSTIC QUESTIONS FOR DISTRICTS AND CHURCH PLANTERS
DIAGNOSTIC
QUESTIONS

Mature Experienced
Leader?
Leader AG
Credentialed?
Manage own finances?

GENERAL
COUNCIL
AFFILIATED
Self determined

DISTRICT COUNCIL
AFFILIATED
Determined by
District
Determined by
District
Determined by
District
Determined by
District
Determined by
District
Determined by
District
Yes

Yes
Yes

Self governing?

Yes

Video venue?

Self determined

May own/purchase
Yes
property?
Do they come under the Yes
General Council
501(c)3 umbrella?
May start PACs?
Yes
Able to send delegates
to District Council?
Able to send delegates
to General Council?
Has official
membership?
Future affiliation
options?
Receive AG Total
Giving credit?

Yes
Yes
Yes
Self determined
Yes
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PARENT
CHURCH
AFFILIATED
Determined by
PC
Determined by
PC
Determined by
PC
Determined by
PC
Determined by
PC
Determined by
PC
Yes

Determined by
District
Determined by
district
No

No

Determined by
District
Determined by
District
Yes

Determined by
PC
Determined by
PC
Giving credit
goes to PC

Determined by
district
No
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POLICIES AND PROCEDURES FOR DISTRICT CHURCH PLANTING PROCESSES
Sample Checklist for Potential Planters and Parent Affiliated Church (PAC) Leaders
1. Seek the Lord for guidance regarding where and for whom a new church plant or
PAC should be started.
2. Seek confirmation from other leadership. We hear from God in community.
(Proverbs 11:14- “Where no counsel is, the people fall, but in the multitude of
counselors there is safety.”) Take full advantage of the wisdom God has placed
around you! Do not make a final commitment to planting until you have completed
the following action steps!
a. Connect with the district, pastors and ministries who currently serve the
target community to which you are called. Solicit their input and affirmation
regarding the timing, strategy and placement of the new church plant or PAC.
This is even more important if the new church is a PAC in a different district
than that of the parent church.
b. Make direct contact with the leadership of the district to ensure that you are
aware of district resources and processes available to provide a solid
foundation for the new work. If the new church will be District Affiliated, be
sure to obtain the blessing of the district as early in the process as possible.
c. Go through an assessment process. The purpose of assessment is to help you
discover your readiness for planting. You will also gain insights into the
strengths and weaknesses you bring to the planting process. Your district or
parent church may be able to help you find a qualified assessor. If not,
Church Multiplication Network can connect you with an effective assessment
experience.
d. Contact Church Multiplication Network at 417-862-2781 or visit us at
churchmultiplication.net to obtain the most up to date information regarding
Network resources.
3. Begin to recruit your prayer support network and develop a clear, sustainable
strategy for communicating with them.
4. Find a coach and begin meeting with your coach at least on a monthly basis and
ideally on a weekly basis.
a. Your district or parent church may be able to help you find a coach.
b. If not, contact CMN and we will help you get connected to a coach.
5. Get informed.
a. Attend a CMN BootCamp early in your start up process. BootCamp will help
you discover the best model for planting a church or starting a site in the
context to which you are called. You will also come away from the
BootCamp with a clear set of action steps you can follow to successfully
launch the new church.

17

CHURCH MULTIPLICATION NETWORK
CHECKLISTS AND PROCEDURES FOR CHURCH PLANTERS
EXECUTIVE PRESBYTERY APPROVED NOVEMBER 9-10, 2010
PAGE 3

b. Once you have discovered the best model for your context, attend training
events presented by experienced practitioners of the model. Your BootCamp
facilitators can help you determine the best training opportunities for the
model you have selected.
c. Read church planting books and visit church planting websites. We
recommend “Viral Churches” by Ed Stetzer and “Launch” by Nelson Searcy.
Churchmultiplication.net and churchplantingvillage.org are great web
resource sites for planters.
d. Talk to other planters who are at different phases of planting. CMN can help
you find planters to connect with. Also, visit the Church Planting Channel on
AGTV to view stories and interviews with planters from all over the US.
6. Develop a financial plan and build a financial foundation for your plant.
a. Determine if you will use CMN Matching Funds or another matching
program to help you raise start up funding. Keep in mind that CMN Matching
Funds are only available BEFORE your public launch so start the application
process at least 4 months before you plan to launch publicly. This will give us
time to process your application.
b. Connect with your district or parent church to set up your accounting systems
so your church can begin receiving and receipting donations.
7. Gather a committed launch team around you and begin making disciples in the
community to which you are called.
a. Recruit launch team members who complement your strengths and
weaknesses.
b. Look for launch team members with a strong commitment to and experience
in making disciples. It’s much easier to start out as a disciple making church,
than to try to “retrofit” an established church to begin making disciples.
8. Be sure to recruit someone who is knowledgeable of legal matters. Consult with your
district or parent church to determine if you need to take the following actions:
a. Apply for an Employee Identification Number.
b. File Articles of Incorporation with your state.
c. Obtain and use a tax-exempt certificate.
d. Set up a bank account.
e. Set up a Workman’s Compensation Account.
f. Obtain property and liability insurance.
g. Apply for appropriate copyright license(s) if you plan to use projected or
printed copyrighted materials.
h. Adopt a Children’s and Youth Risk Management Policy.
9. Consult with your district or parent church to determine how your church will make
decisions and be governed. If the church is a PAC, utilize the sample Memorandum
of Understanding to help you have a clarifying conversation with your parent church
to minimize confusion or incorrect expectations.
10. Keep your district or parent church fully informed of your plans for preview services
and your launch date.
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Recommended District Guidelines for Opening New Churches.
1. Districts should provide a way for planters, parent churches and/or sections to
express their intent to start a new church.
a. The methodology for indicating intent should be widely published and easily
accessible.
b. It may be in the form of an application or online communication tool.
c. Many districts have found it valuable to have a designated person serve as the
initial contact for proposed planting projects.
d. In spite of our best efforts to encourage proactive communication from
planters and parent churches about their intent to begin a new work,
missional enthusiasm and entrepreneurial impulse will inevitably mean that
some planting projects will gain momentum before the district is notified.
i. In such cases, districts are encouraged to assume the best intentions
unless there is strong evidence to the contrary.
ii. Leaders acting in an unethical manner should be managed
appropriately.
2. Once the district leadership is aware of the intent to start a new church, a relationally
robust process should be utilized to assist the planting team in determining the timing
and placement of the new work.
a. District roles may include:
i. Providing a planter/parent church with a standardized process for
obtaining timely district affirmation of the proposed planting project.
General Council Bylaws Article VI, Section 6 indicates that a district
may not prohibit the starting of a new church unless a compelling
reason exists.
ii. Assist the planter/parent church in determining the appropriate
affiliation status for the new church. Use the attached Affiliation
Diagnostic Grid as a guidance tool.
iii. As soon as the new church is affirmed, districts should complete and
send in a New Church Opened Form to the Office of the General
Secretary.
1. In the case of a new District Affiliated Church, the district
should complete and send in the New Church Opened Form.
2. In the case of a Parent Affiliated Church, the Parent Affiliated
Charter Form may originate with the Parent Church.
a. Upon the receipt of a Parent Affiliated Charter Form,
the district should
i. Record the PAC information into the official
district records.
ii. Respond in a timely manner to the Parent
Church, indicating receipt of the Charter Form
and evaluating how they might best facilitate
the success of the new PAC.
19

CHURCH MULTIPLICATION NETWORK
CHECKLISTS AND PROCEDURES FOR CHURCH PLANTERS
EXECUTIVE PRESBYTERY APPROVED NOVEMBER 9-10, 2010
PAGE 5

iv.
v.
vi.
vii.

viii.

iii. When a Charter Form indicates that the new
PAC will be geographically located in a
different district, the “sending” district should
inform the “receiving” district in a timely
manner. District leaders should assist the Parent
Church leaders with establishing and
maintaining healthy relationships with both
districts.
3. In the case of an existing church being re-classified as a PAC,
a district should follow procedures already used to transition
District Affiliated churches to General Council Status or visaversa.
a. However, if the existing church is no longer viable and
it is the intention of the district to close the existing
church and re-assign the assets to start a new District
or Parent Affiliated Church, a Closed Church Form
should be completed and filed with the General
Secretary’s Office.
i. When this occurs, the resulting new church will
be ineligible to apply for AG Trust/CMN
Matching Funds for a period of 9 months from
the date of the filing of the Church Closed
Form.
Facilitating favorable relational connections with local presbyters,
church and community leaders in the target location.
Assisting the planter and/or parent church with access to planter and
parent assessment tools.
Giving the planter/parent church leadership access to a coach or
coaches.
Assisting the planter/parent church to obtain start up funding.
1. Some districts provide designated accounts in the district fund
account to provide a place for donors to give financial support
toward specific plants.
2. Many districts work cooperatively with the AG Trust/Church
Multiplication Network Perpetual Matching Fund to increase
the fund raising capacity of planters and facilitate good
stewardship of funds raised.
Assisting the planter/parent church with counsel on legal matters
including but not limited to the following organizational elements:
1. Guidance regarding obtaining an Employee Identification
Number.
2. Assistance with filing Articles of Incorporation with the state.
3. Information about how to obtain and use a tax-exempt
certificate.
4. Instructions regarding how to properly set up a bank account.
5. Advice regarding setting up a Workman’s Compensation
Account.
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6. Inform them of procedures for obtaining property and liability
insurance.
7. Help them apply for appropriate copyright license(s) if they
plan to use projected or printed copyrighted materials.
8. Instructions on how to adopt a Children’s and Youth Risk
Management Policy.
9. Guidance on how to set up a solid accounting system.
10. Assist the new work with the creation of an appropriate
governance structure that balances freedom and accountability
well.
ix. In the case of Parent Affiliated Churches, most if not all of the legal
issues will already be covered under the legal status of the Parent
Church. However, the district can provide crucial assistance to the
Parent Church by providing assistance in setting up a Memorandum
of Understanding document (a sample MOU is available) to define
the relationship and clarify expectations and assumptions between the
Parent and Parent Affiliated Church leadership.
b. Reasonable expectations of a planter/parent church include:
i. Consistent and clear communication with district leadership.
ii. Demonstrating respect for and cooperation with leaders of other
churches sharing a common geography with the new work.
iii. Practicing solid ethical behavior in all matters and toward all persons
and institutions they interact with.
iv. Cooperation with district policies and procedures.
v. A missional focus and reason for planting.
3. Districts should work to ensure that their approval/permission giving processes are
structured to maximize the emergence of healthy churches and minimize
unnecessary bureaucratic “hoops.” Here is a sample approval process:
a. Step One- It is recommended that every district designate a “go to” leader
empowered to be a contact person, mentor and advocate for aspiring planters/
parent churches.
b. Step Two- Planter/parent church connects with “go to” leader and indicates
intention to start a new work.
c. Step Three- district facilitates a meeting with local leaders in the geographic
context of the proposed plant. The purpose of the meeting is for the
planter/parent church to receive input and feedback from local leaders
regarding how the new work can best complement the ministries already
present in the community.
d. Step Four- district/parent church affirms the call to plant the new church.
e. Step Five- district/parent church assists the planter/parent church in accessing
planter assessment services, finding a coach, formulating a funding strategy,
laying a solid legal foundation, etc.
f. Step Six- district/parent church assists the planter/parent church to attend
equipping events like BootCamps and model specific training seminars as
well as helping the planter to follow through on the sample checklist
provided with this document.
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
CHURCH INFORMATION
Name: _______________________________________
Street Address: ___________________________ Mailing Address: ______________________________
City: _________________________ State: ______ Zip: _______________ Email: _______________________
Office Phone: ______________________

PASTOR INFORMATION
Name: _______________________________ Birth Date: _______________Gender: M ___ F___
Street Address: ___________________________ Mailing Address: ______________________________
City: _________________________ State: ______ Zip: _______________ Email: ___________________
Home Phone: __________________ Cell Phone: __________________ Office Phone: ______________________

PASTOR’S PERSONALITY OVERVIEW (we ask these because you will become a mentor/coach to the Planter/Pastor of the Parent Affiliated
Church)

What are your hobbies, and interests? How much time do you spend on them each week or month?

List 2 role models, and explain why they are important to you:

Describe the changes in growth and maturity that you have experienced over the past 10 years:

What type of environment makes you the most comfortable?

Least comfortable?

What kind of people do you gravitate to?

Page 1
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
What are your main personality strengths?

Ask two or three people closest to you what they see as your main personality weaknesses

Tell of a situation where someone pointed out a mistake that you made. What was your initial response to the criticism?
What did you do to correct the mistake? What did you learn?

FOCUS OF YOUR OWN CALLING
Describe your call to ministry; include any difficult transitions that reinforced your call:

What are your “non-negotiable convictions?”

Describe the process by which you arrived at the decision that God either is or may be calling you to “Parenting”:

Page 2
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
MINISTERIAL EXPERIENCE OVERVIEW
AG Credential Status:
___Certified ___ Licensed ___ Ordained ___ Application in Process
Tell about one ministry that you started/planted. Give specifics! Where did the people come from? Did you achieve the
goals originally planned for? What went well? What not so well?

Tell of a ministry that you led to reproduce itself:

How do these experiences in leading ministry speak to your ability to successfully Parent other churches?

Describe one ministry team that you have built. Include how you recruited them, trained them, and provided for
continued mentoring/coaching:

What is your philosophy of releasing ministry to those you lead? Please give examples from ministries and teams that
you have led:

Page 3
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
How do you assess people’s giftedness and match them to ministry. Please give recent examples:

Churches you have served
Name Of Church

Address, City, State, Zip

Pastor Under Whom
You Served

Generally, your friends say that you are passionate about:

At the end, I’d like to look back on my life and know that I have:

What are your “Core Values?” Give two examples of how you have demonstrated them in the past six months:
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
How have you been involved in meeting the needs of people in your community? Give examples:

VISION AND LEADERSHIP
What is your personal vision statement?

Share examples of how you have empowered others in leadership.

Describe relationships that you have currently with unchurched people:

What about your life demonstrates a commitment to winning lost people? Tell about your most recent experience in
winning and discipling a lost person:
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
Describe a situation when you had to do a major “shift of direction” from the strategy you laid out in a ministry you led.

How would you describe your relationship with Jesus Christ?

What is your devotional life like? How do you cultivate and develop your relationship with Jesus?

Describe how you cultivate your relationship with your spouse. For example, describe a recent “date.”

If you have children at home, how do you interact with them? What time do you spend focusing on each individually?

When you moved into your current neighborhood, how did you develop relationships with your neighbors?
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SOCAL AG PARENT CHURCH PASTOR ASSESSMENT
What books have you read in the past 3 months?

CHURCH INFORMATION
Please attach a copy of the last 2 years’ Annual Reports to the Congregation, complete with financial statements
Is your church current in support of SoCal AG Ministries through the U.M.F.? What was the church’s total giving to the
U.M.F. last year ________________? The year previous ___________________?
Please give a picture of the church’s involvement in missions, including specific missions and missionaries supported
and the total amounts given in the prior 2 years (attach a schedule as appropriate)

Please attach a copy of the minutes of the Board Meeting in which they accepted the responsibility of Parent
Church. We need minutes for each PAC you may birth or adopt.

FINAL QUESTION
What this entire Self Assessment process said about your being ready to become a Parent Pastor:

Signature of Parent: ______________________________

Date: __________________

Print Name: ________________________________________________

Thank You!!! Whew!!! You’re Done!!!
Please keep one copy of your self-assessment for yourself and bring the original to your Formal Assessment Meeting
Page 7
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MEMORANDUM OF UNDERSTANDING
BETWEEN
First Assembly and
New City Church
Somewhere, North Dakota

30

I. PURPOSE
This Memorandum of Understanding (MOU) provides a frame of reference within
which First Assembly(FA) represented by Pastor John Doe and New City
Church(NCC) represented by Pastor Fred Jones, seek to cooperate to enhance
and accelerate their respective missions.
II. MISSION
First Assembly
First Assembly has been serving the spiritual needs of our community for over 50
years. Our philosophy of ministry hinges directly on the Great Commandment
and Great Commission of Christ. ”Love the Lord your God with all your heart and
with all your soul and with all your mind and with all your strength [and] love your
neighbor as yourself. There is no commandment greater than these.” (Mark
12:30-31, NIV) He said to them, “Go into all the world and preach the good news
to all creation.” (Mark 16:15, NIV) Simply put, we are committed to:
LOVE the Lord (worship and discipleship)
SERVE His People (connect and serve)
SHARE (evangelism and missions)
Three steps every Christ-follower at FA needs to take:
1) GROW- attend one weekly worship service
2) KNOW- join a connect group
3) GO- use your gifts to serve God and others
New City Church
NCC is a missional community of disciples now forming in Somewhere, North
Dakota.
III. Description of Partnership
FA and NCC have worked together to create this memorandum describing the
terms of their mutual collaboration to begin a new church for the residents in the
downtown community of Somewhere, North Dakota.
A. Origin of the coordinated effort
1. In 2007, Pastor Fred Jones and his wife Jane responded to a call
of God to become directly involved in church planting. They
sensed a specific calling toward Somewhere, North Dakota and
prayerfully accepted the invitation of Jimmy Adams, founding
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pastor of Grace Church in Somewhere, North Dakota to join with
him in his church planting efforts. They made a commitment of
one year to Jimmy and Grace Church.
2. In July of 2009, they were released from their commitment and
began actively working toward planting a church in the Downtown
community of Center City Somewhere. In his efforts to ensure
that he was maximizing his knowledge of leadership and church
management, Fred sought out a mentoring relationship with
Pastor John Doe of Somewhere First Assembly.
3. As the relationship has developed, Pastor John Doe has
concluded that Fred Jones is a good candidate to provide
leadership for a Parent Affiliated Church connected to
Somewhere First Assembly.
4. In discussions with Steve Pike, Director of the AG Church
Multiplication Network, it was determined that a structured
conversation to make clear the assumptions and expectations of
both leaders would be a valuable addition to their partnership.
5. This document is the product of that conversation.
B. Primary outcomes of the meeting. The following categories were
explored in a meeting facilitated by Presbyter Mark Smith of the North
Somewhere Section. FA and NCC have agreed on the following
assumptions and expectations.
1. Assumptions and expectations regarding ministry style.
a. FA places no restrictions or specific expectations on NCC
regarding worship style and ministry methodology.
b. As long as NCC is focused on making disciples, they are
free to worship and minister using the styles and methods
they deem to be most effective for the making disciples in
their ministry context.
2. Assumptions and expectations regarding finances and financial
management.
a. FA will guarantee up to $30,000 needed to qualify for the
AG Perpetual Matching Fund amount of $30,000. NCC is
expected to raise as much of the $30,000 as possible from
sources other than FA.
b. Monies given from FA toward fulfilling this guarantee will be
considered a gift and no pay back will be expected. The gift
will be up to $30,000 in the first year (2010).
c. Any additional finances invested by FA into NCC for capital
expenses will be tracked by FA and may be required to be
repaid by NCC (if not designated as a gift), should NCC
desire to discontinue the Parent Affiliated relationship with
FA.
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d. NCC may present opportunities for investment to FA (such
as purchasing property) etc., for their consideration. Should
FA decide to purchase property on behalf of NCC it will be
wholly owned by FA (if not designated as a gift). In the
event that the Parent Affiliated relationship with NCC is
discontinued, NCC may be required to purchase the
property owned by FA at a fair market value.
e. All income received by NCC will flow through the FA
accounting system. FA will provide all accounting services
for NCC. NCC will not have its own separate bank account.
f. FA will also provide printing services on an at-cost basis.
g. Additionally, FA will allow NCC to utilize their office staff
and support services.
h. The NCC annual operating budget will be set up in
cooperation with FA and must be approved by the FA
board. NCC will manage the budget in a manner similar to
any other ministry of FA.
i. The finance team at FA will track the budget numbers and
NCC will receive a monthly report and be held accountable
for proper budget management.
j. NCC will be responsible for working with the FA accounting
team regarding the correct procedures for handling tithes
and offerings.
k. Personal gifts received directly from individuals by the NCC
lead pastor or staff will be handled according to policies of
FA.
l. FA staff is available to NCC to help regarding equipment
and financial decisions whenever requested. NCC may
choose to benefit from the purchasing power and scale of
FA, but is not required to make all purchases through the
FA staff.
m. The budget will be managed according to FA policies.
n. All equipment and assets are the property of FA (if not
designated as a gift.)
3. Assumptions and expectations regarding governance.
a. The lead pastor of NCC will be managed in the same way
as a staff pastor of FA. Pastor John Doe will provide
mentoring, counsel and advice as requested and
contingent on his availability.
b. The main period of mentoring will be in 2010 and be
evaluated at the annual revue.
c. NCC is welcome to stay connected with FA as long as they
believe it is beneficial to them.
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d. This relationship will be reviewed annually and the NCC
leadership will take the initiative to set up the annual
review.
e. NCC lead pastor is invited to the once a month FA staff
meeting, but he is not required to attend.
f. FA intends to have the following categories of PAC’s.
1. FA Satellite Campuses- never intend to go sovereign
(but may)
2. FA Satellite Churches- might go sovereign
3. FA- Network Churches- already established AG
churches that come under the wing of FA.
g. NCC will be considered a FA Satellite Church for
governance purposes, but will be known publicly as one of
the FA locations.
h. NCC staff and family members may join FA health
insurance plan if it is advantageous for them. NCC will be
responsible for the payment of insurance premiums.
i. General liability insurance will be covered under the
insurance umbrella of FA.
j. FA will determine all salaries and all staffing decisions.
k. NCC will not need a constitution and bylaws for the first
year. NCC’s constitution and bylaws will be FA’s. The
need for a separate constitution and bylaws will be
considered at the year end review.
l. NCC may consider starting other churches with permission
and consultation with FA leadership.
m. In the event that the NCC lead pastor is no longer able to
lead, FA will meet with NCC and determine whether NCC
should continue to exist as a PAC of FA.
n. In the event of a senior leadership transition at FA, NCC
may exercise it’s prerogative to discontinue the
relationship, provided all financial obligations are settled.
4. Assumptions and expectations regarding ethics.
a. NCC has complete freedom to invite people from FA to join
the mission of NCC.
b. NCC will be known to the FA community as a campus of
FA.
c. NCC will communicate with FA when known FA member
begins attending NCC.
5. Assumptions and expectations regarding metricsa. No specific metrics will be expected.
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b. FA does expect NCC to demonstrate intentional missional
activity resulting in a healthy community of disciples.
IV.

SUMMARY

NCC will be a Parent Affiliated satellite church under the legal and organizational
umbrella of FA. The agreement between FA and NCC may be summarized as
such: as long as FA is happy and NCC is happy, they will work together. When
either is dissatisfied with the relationship, they will amicably go their separate
ways. The relationship between FA and NCC will be reviewed annually based on
the assumptions and expectations described in this memorandum.
V.

EFFECTIVE DATE

This memorandum becomes effective on the date it is signed by Pastor John
Doe and Pastor Fred Jones

________________________
John Doe
Lead Pastor
First Assembly

_________________________
Fred Jones
Lead Pastor
City Center Church

Date _______________
rross@FAconcord.com

Date__________________
Fred@centercitychurch.net
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